ANNUAL EVANGELISM STRATEGY

TRAIN FACULTY IN PERSONAL EVANGELISM

Personal evangelism training is the most basic components of an

evangelistic church and strategy. A church will not grow without someone telling someone else about Jesus.  Work in conjunction with both the Evangelism Team and the Family Life Team to set up training and informational workshops for faculty and congregation in general.

 • One-Hour Witnessing Workshop – best times to equip teachers is in August and again in a professional development workshop either just after or just prior to Ash Wednesday

• One-Day Witnessing Workshop – best time is early August  - provide in alternate years to the one-hour workshop

DEVELOP AND EXPAND AN EVANGELISTIC PROSPECT FILE

Compile list from student records of the home church.  Families unable to state the name of their pastor are the people that can be contacted, visited and evangelized. 

PLAN SPECIAL EVANGELISTIC EVENTS SUCH AS BLOCK

PARTIES, MINISTRY EVANGELISM PROJECTS, ETC.

Particular outreach activities must be planned to reach the lost for Christ. Many lost people will not attend a church service, but will come to special outreach activities. Intentionally inviting is a must.  Personal contact rather than general announcements in the bulletin must be achieved.  Pair families – un-churched/rarely-to-church with regular church families.  Pairing financial partners has worked well for us also.  When the donor makes a connection with the family there is easy communication basis for bringing to Advent or Lent meals, attending art showings, etc.

· Door-to-door Invitation to Worship Service, Enrollment, Event

• Ministry Evangelism Activity Or Event – Health Fair, Financial Peace University, Marriage or Parenting Classes

• Special Evangelistic Events/Special Days – Advent Celebration, Community Thanksgiving Dinner, Holiday Meals, 

• Sports Evangelism event/project – Super Bowl Sandwiches & viewing game party, Parent Team vs Student Team,

· community-wide Block Party during Concordia Fall Festival

DEVELOP AN EVANGELISTIC PRAYER STRATEGY

Prayer is the foundation upon which all evangelism strategies should be built. By centering the strategy upon prayer, the school’s strategy is connected to the real power-source.  Prayer Warriors is a group of staff and parents that meet regularly to lift up children and parents.

START OUTREACH BIBLE CLASSES AND NEW TEACHING UNITS

As with most churches, the Sunday School or small group ministry is a  key to outreach, evangelism and assimilation. New teaching units are great ways to grow connections to church and school while reaching others for Christ. Off-campus Bible studies can be a great way to meet needs of the un-churched in a non-church environment and can serve as a promotion and entry point into our church / school.  Vacation Bible School has brought in several families over the years.  It is critical to have school staff at VBS to greet and orient families.  Follow-up phone calls, letters, and personal visits help to identify the school as a place to further connect and meet the goals that VBS met for the family during the summer.

STAY CONNECTED WITH HIS LITTLE LAMBS CHILD DEVELOPMENT CENTER

Many families that avoid church services or our school do feel comfortable sending their young children to the HLL day care or extended care programs.  Keeping the school and school personnel connected and visible at HLL events allows for a comfortable entrance to conversation with families.
DEVELOP AN ONGOING EVANGELISTIC VISITATION PROGRAM

A monthly evangelistic visitation program where prospects are phoned, visited with during morning or afternoon arrivals is an important connection.  Keep a list of families in need and note when spoken with in order to keep the lines of communication open and a feeling on personal investment with families and school.  Staying connected on a human level rather than paper or text message is critical to keeping families truly connected and involved.
