[bookmark: _GoBack]EARLY CHILDHOOD EDUCATION CENTER
STAFF SURVEY
for Teachers and Assistant Teachers

This survey form is designed to gather opinions and information from early childhood staff members about the quality of the early childhood center. Staff opinions and concerns are valued since the quality of an early childhood center is directly related to staff dedication, involvement and morale.

Place an “X” in the appropriate sections below when requested.

	
	YES
	NO

	Do you have a written job description?
	
	

	Do you have access to a personnel manual and/or staff handbook that contains, but is not limited to: policies for hiring/termination, compensation and benefits, types of leave, grievance and appeal process, code of conduct, dress code and confidentiality.
	
	



1. What other policies or procedures would you like to see in print?



	Were these topics addressed in the new staff orientation process?
	YES
	NO

	Philosophy of the Center
	
	

	Mission/Ministry of the Center
	
	

	Health and Safety Procedures
	
	

	Emergency Policies/Procedures
	
	

	Discipline Procedures
	
	

	Daily Routines and Schedules
	
	

	Building Tour
	
	





	Does communication on the following topics occur between staff and the director?
	YES
	NO

	Discussion of Working Conditions
	
	

	Child or Class Concerns
	
	

	Parent/Guardian Concerns
	
	

	Policy Changes
	
	

	Special Days or Events
	
	

	Curriculum Planning
	
	

	Program Evaluation
	
	

	Children with Special Needs
	
	





	The director shares information about the following groups and resources:
	YES
	NO

	LCMS Districts / District Resources
	
	

	Lutheran Education Association (LEA)
	
	

	National Association for the Education of Young Children (NAEYC)
	
	

	Other Trainings, Conferences and Resources
	
	


	
2. How could communication be enhanced between the staff and the director?  



3. What other topics need to be discussed between the staff and the director?



4. How could communication among staff members be enhanced?




	Are your needs adequately met in the following areas?
	YES
	NO

	Access to Supplies
	
	

	Professional Resources
	
	

	Paid Planning Time
	
	

	Professional Development Opportunities
	
	

	Space for Storage of Personal Items
	
	



	
5. What other needs do you have?



6. How does the director assist in meeting the spiritual needs of the staff?

	

7. How does the pastor assist in meeting the spiritual needs of the staff?





	
	YES
	NO

	Are you evaluated annually?
	
	





	Does your evaluation include the following components?
	YES
	NO

	Director has observed classroom informally and formally.
	
	

	Criteria are known before evaluation.
	
	

	Evaluations are written and confidential.
	
	

	Director discusses evaluation privately.
	
	

	Opportunities exist to express opinions.
	
	

	Self-evaluation is encouraged.
	
	




8. What improvements in the job evaluation process would you recommend?



9. What do like best about working here?



10. What should the school continue doing?



11. What should the school stop doing?



12. What should the school start doing?



Additional Comments:



Thank you for sharing your time and thoughts!



