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Zion Lutheran Church and School Evangelism Plan
Development of an Intentional School Outreach Program

Purpose: To bring the gospel of Jesus Christ to those within our school system and to those who do not know or practice Christ as their Savior. To encourage all families in their walk with Christ and offer them help from the church as they raise their children in the fear and knowledge of the Lord.

Our School Mission: Zion Lutheran School provides quality Christ-Centered education to equip students to serve others and to proclaim Jesus Christ in their families, community and world.

Our School Goal: Everyone at Zion Lutheran School will hear the Gospel, the Good News, of Jesus Christ every day.
Our Church’s Mission Statement:  A Christ-centered caring congregation prayerfully, faithfully, teaching, preaching, and sharing the true Word of God in a joyful manner.
Outline of this Program: 

I. Outreach Seminars for the Purpose of New Family Visits. This describes training for an intentional outreach program. 

II. New Family Contacts. Some suggestions for making initial contact with families. 

III. New Family Home Visits. An explanation of the process of new member family visits. 

IV. Follow-Up.  Ideas to maintain contact with families. 

V. Other Ideas. 

VI. New School Family Home Visits Outline.  
VII.  Visit Assignment and Report Form.  This instrument helps keep track of visits and contacts.
I. Outreach Seminars for the Purpose of New Family Visits 

Zion will hold training seminars for teachers and aides and any congregational members interested in school outreach. This could be held during a Sunday morning or evening session. 

Teachers have an incredible opportunity in formal outreach. They have both knowledge and a relationship with their families. This puts them in the unique position to speak boldly about Christ. The following is a list of possible topics for teacher seminars. Possible leaders for this may be a pastor, member of the outreach/evangelism board, principal or a teacher.

     Seminar Outline:

1. Begin with prayer 
· With boldness come to the Father 

· Workers pray (those making visits) 

· Support people pray (those not making visits, prayer chain, etc.) 

· Discuss Biblical examples of those who began their task with prayer 

2. Goals 

· Every student family is connected to a church family 

· Every school family is aware of the support of Zion Lutheran Church 

· Every parent and child knows Christ as their Savior 

3. Be well informed

· Prior church affiliation 

· Parental Integrity 

· Family stability 

· Student sensitivity 

· Cross reference information (address, phone number, etc.). 

· Self-awareness: Concerns?  Anxieties? 

4. Cautions

· Balance between classroom leadership and evangelistic spokesperson 

· Conversation, not confrontation 

· Remember this is the working of the Holy Spirit- we are to sow the seed!
5. Review of “New School Family Home Visits Outline”  
6. Various Situations: Role playing and discussion

· A new family to the church environment without an understanding of God 

· A new family to the church with a basic knowledge of God and His teachings 

· A family familiar with the church, but without an understanding of God 

· Families familiar to the church, with an understanding of God and His teachings 

· Families that are members of the church, but barely participate in the church curriculum 

· A family that are members of the church, participate, but there are family issues that are not in standing with a Christian life 

· Families that just need to be told—Job well done 

7. Wrap up: as we began, with prayer

 II. New Family Contacts

After training and discussion, new family parents are contacted. New families may be members of Zion, members of another congregation, or un-churched families. This could be done in a variety of ways.

Contact with new families begins at school registration. Members of the Evangelism Committee welcome families, ask them if they had a church family, and make them aware of the congregation beyond the school doors.

The following information is shared with the evangelism committee and teachers on a monthly basis. Teachers were made aware of the visiting families from their classroom and could encourage them informally or, more formally, with a welcoming phone call or note.
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We have included a letter in our school communication from the evangelism committee. This letter explains the purpose of our group and offers an open invitation to any school family for a visit or conversation.

III. New Family Home Visits

Teachers will conduct home visits prior to the beginning of school.  Any pertinent information will be shared with the group.
Call families to arrange for home visits during the first quarter of school. A typical call:

Hello, I’m John Smith.  I’m part of a group that visits new Zion school families.  We would like to welcome you to Zion, answer any question that you may have, and encourage each other in our faith in Christ.  Could we visit you some time?

Offer the chance to meet on “neutral” ground—at school or church—at a convenient time. For example, this may be when a parent picks up the child from school, on Saturday afternoon, etc.

Once names are collected and visits are scheduled, teams are assigned. We try to have one teacher and one congregational member not necessarily connected to the school. The team has two roles: one person is designated Prayer Leader and begins and ends with prayer. That person also offers to pray for any concerns the family may have on an ongoing basis. The second person is the Facilitator. That individual leads the conversation. Both members share their own experiences as the conversation dictates.  See The New School Family Home Visits Outline (VI.)
Before each visit, fill out a Visit Assignment and Report Form (VII.)  Attach directions to the home. Confirm the visit with a phone call the day before.
If your visit includes young children, Zion will provide simple Jesus pictures or coloring books and crayons to give them at the beginning of each visit.

You can leave a bag of materials/gifts with each family. Non-members and member bags have different emphasis. The non-member bag includes information about our church and school and a special invitation to specific upcoming services.  Also included are devotional materials (My Devotions, Lutheran Digest, Portals of Prayer, etc.). 
IV. Follow Up

If there were any concerns expressed during a visit, the visiting team tries to address them as soon as possible. Any interests are also noted and followed up or directed to the appropriate contact person.  Anyone interested in new member class is directed to Pastor.

All steps in follow up are noted in the Visit Assignment and Report Form. Any subsequent contact is also tracked. Report forms are kept in a notebook so that there is no duplication. A database will be maintained at the school.
Within two days of each visit we send a note signed by the team members who made the visit. This is a simple thank-you for allowing us to visit and a number to contact if you have any questions or need any help.

Within two months, the same team members contact the family they visited. A devotional Advent book and worship service brochure will be sent
The most important follow up action is prayer!
V. Other Ideas

Group to Visit: Choose an objective group of people for home visits. No one feels threatened and we all need to be encouraged as we walk with Christ. For example, you may decide to begin visits to all kindergarten families. This group may be members of your church, members of another church, have no church affiliation, etc.

Open House: As a church outreach committee, be a presence at school events which are parents’ first contacts with the school or church environment. This may be registration events, open houses, or preschool singing at a church service. “School and church are one entity, and we are here in Christ with you” become the unspoken message.

The Aim Is Not Recruitment: The goal of intentional school outreach is to bring the saving news of Jesus’ love to our school families. This may include the offer of a welcoming church home. However, that is not the purpose of contact.

Support members pray. Try to assign two visits each evening. If possible before visits, meet with other members to pray.  A possible prayer: 

Lord, we’re here, together in one place, as Christians have done in so many times and locations, to confront the mission You have given us. You’re here, too, and Your presence enlivens and empowers us to our shared task. Send Your Spirit to us that we may discover, dare and do those things pleasing to You. In the Name of our Savior and leader, Jesus Christ. Amen
In the Beginning. The term intentional is just that. Teachers, pastor, board members should all participate in the development of a program of outreach. Planning and discussion help the focus of any program. How can we best share Christ’s work and Word with our school?

VI. New School Family Home Visits Outline
Lord, we're here, together in one place, as Christians have done in so many times and locations, to confront the mission You have given us. You're here, too, and Your presence enlivens and empowers us for our shared task. Send Your Spirit to us that we may discover, dare and do those things pleasing to You. In the Name of our Savior and Leader, Jesus Christ. Amen
1. Home Visit Process:

A. Before Visit: 

· Clarify purpose(s) of Home Visits (invitation, witness, outreach...). 

· Decide what brochures, tracts or other "gifts" will be needed for the visit (and be certain to take them along). Also bring Visit Report form. 

· Establish households to be Visited (first visits to families of 4 year old preschoolers). 

· Assign visits to two person Home Visit Teams. 

· Teams make Home Visit appointment (if possible and appropriate) or “cold call". 

· Clarify the purpose(s) for the visit to the family contact person. Be certain to explain that the total visit time will be about one half (1 /2) hour. Ask that as many family members as possible participate in the visit. 

Purpose statement:

The people of Zion, as Christians, have an obligation to the Lord to care for the Spiritual well being of their church family. Since you have elected to send your child to Zion Lutheran School, we want you to be aware of the other opportunities that Zion's church family has to offer. We care for your child and for you. We pray for you, and we are dedicated to assist everyone we can in knowing Christ as their personal Savior.

· Set up time and place to meet with other(s) on Visit Team (at least 15 minutes before you need to leave for visit). 

· Decide who on Team will lead opening prayer, and who will facilitate the visit. 

· Check on directions to home to be visited. 

· Make reminder call the day before visit to person(s) to be visited. 

· Review purpose(s) for visit (invitation, welcome, witness, etc.) 

· Pray as a Team before the visit (especially in car before visit) 

· Know that the Holy Spirit will guide you! 
B. During Visit: 

· Pray in the car. 

· Approach the door together as a Team. 

· When the family greets you, give a friendly greeting and respond positively to their welcoming you to their home. 

· Observe the surroundings; listen; note possible distractions (t.v., toddlers, computer, etc.). 

· Be seated where the family leads you. If offered and appropriate, accept refreshments graciously. 

· Share, again, the purpose(s) of the visit. 

· Introduce yourselves, and ask all family members present to introduce themselves (if they haven't already). 

· Ask family member(s) for permission to begin with prayer. 

· Prayer leader leads prayer, and then turns visit over to facilitator. 

· Facilitator leads family through the invitation and/or witness portion of the visit. (Be yourself, be sincere, LISTEN.) 

· Recognize the family's connection with Zion (church, school, preschool, etc.) 

· Thank them for any present (or possible) involvement there. 

· Ask them what brought them to choose to become involved (visit, enroll child in school, etc.) at Zion. LISTEN. 

· Ask them if they have any relatives, friends... who are involved at Zion. LISTEN. 

· Ask them about any previous church or school involvement. (Involve all family members present, if possible.) LISTEN. 

· Share (briefly) your present involvement and your faith story of past involvement, and how you happened to choose Zion. 

· Ask Prayer leader to share his/her story (briefly). 

· Ask if they were aware of the special event, or other current opportunities for involvement (concert, program, dinner, v.b.s., auction, small group, mission project, etc.) at Zion. 

· Give them a flyer or brochure to serve as a reminder of current opportunities. 

· Invite them to become further involved. 

· If un-churched (or non member), ask if they would be interested in learning more about Zion Church and School. (Adult Education opportunities). Especially if children are enrolled in preschool or day school, mention the Sunday School. (ENCOURAGE, BUT DO NOT PRESSURE THEM.) LISTEN. Give them any brochure or flyer outlining these educational opportunities. Mention that taking adult information classes does not obligate them to join, but will serve to clarify what Zion is all about. 

· If there are teens in the family, give them a flyer or brochure highlighting the youth activities. 

· Ask if anyone has questions. LISTEN. 

· Mention that someone will be phoning them within the next 2 weeks to find out if there is anything the family needs. 

· Ask the Prayer leader to lead a closing prayer. 

· Thank the family for welcoming you into their home for this visit. 

· Give them a "gift" (to be determined). 

      C. After Visit:

· Thank the family for their hospitality. (Thank you note would be appropriate.)

· Offer your future assistance and prayers.

· Repeat the "invitation" mentioned during the visit.

· Pray as a Team for the family visited. 

· Complete Visit Report and give to Visit Coordinator.

II. Follow up after Home Visits:

A.       Teams meet to talk about the visit, establish future contact, if appropriate or requested by family.

B.       Within 2 weeks after visit, phone call to be made to those visited to ask about needs of the family.

III. Visit Assignment and Report Form.
(source: Northern Illinois District of the Lutheran Church Missouri Synod)

