Possible opening devotion for meeting with key leaders:

	Developing Disciples 
Posted on: 3/3/2006
Author: Neil Sandfort  edited by Lori Flenner

As part of pre-enrollment interviews, many principals ask parents of prospective students, “Why do you want to enroll your child in this Lutheran school?” Their first responses usually include such values as safety, quality education, small class sizes, caring teachers, family-like environment, moral / values education, or specific extracurricular activities.  Who could object to these parental values?  Most Lutheran schools embrace them among their purposes, goals and objectives, but hopefully they are secondary to the primary mission of Lutheran schools.  

Some prospective parents, often a surprisingly small number, unequivocally state that they want to enroll so their children will receive a Christ-centered education. Since developing disciples through Christ-centered education is the primary mission of Lutheran schools it may be surprising that so few parents state it as their primary value.  “Developing Disciples”—that’s the heart and core of what Lutheran schools are about!  Lutheran schools are first and foremost about introducing children into the loving arms of their Savior by teaching the Good News of Salvation which the Holy Spirit uses to grow faith in their hearts.  We dare never place the primary mission in second place to other laudable values. 

As a Lutheran educator, how do you feel about enrolling children whose parents enroll them in your school for reasons other than a sincere desire for developing disciples through a Christ-centered education? Whatever their reasons, member and non-member parents enroll their children with hope in their hearts for blessings on their future.  As these children and families enroll in Lutheran schools, God is providing a window of opportunity for Christian educators to live out the great commission.  Seize the opportunity God is placing before you. 




The purpose of this Sunday hour education time is to ask you to visit members of the elementary school.  Today we want to equip you for the task of equipping others in their desire to walk with the Lord and be in partnership with others for the education and spiritual growth of their children.

Ecclesiastes 4:12  A (cord) stool  of three (strands) legs is not easily broken.

Some families do not spend time in reflection on the criticalness of partnering with the school and church in the educational growth of their child.  We have gathered you here because we believe you consider this partnership of highest importance in your lives and in the lives of your children.  

What we envision is a visit to each school family to sit with them, hear their needs, encourage, and support them in their endeavors.

Here is the plan/script:

St. Paul’s Lutheran School Board

School Family Visitation Outline

(September 7, 2007 draft)

1.  Meet and Greet family & children.

2. Devotion (education/stewardship topic)

Possible – from the Lutheran Portal

Doers of the Word
Posted on: 10/16/2006 10:12:00 AM
Author: Neil Sandfort

In the dark aftermath of school shootings, bullying concerns, drug testing, reports of widespread cheating, secular education is devoting increasing amounts of time and resources to character education. For too long the doctrines of diversity, tolerance and political correctness have borne fruit in the proverb, “He who aims at nothing usually hits it.”   In the context of our times, business as usual is no longer acceptable.  Educators at all levels are becoming interested in character and moral education.  Secular educators confront a real dilemma, however, as they seek consensus about which character traits to teach, the basis for what they teach, and what tools to use in the process.

Lutheran educators have the blessing of consensus on the basis for character education in God’s Holy Word.  Scripture provides several useful lists of Christian character traits—goal statements, if you will, for Christian character development.  Consider for example 1 Timothy 6:11 (NIV), “But you, man of God, flee from all this, and pursue righteousness, godliness, faith, love, endurance and gentleness;” or Colossians 3:12-14 (NIV), “Therefore, as God's chosen people, holy and dearly loved, clothe yourselves with compassion, kindness, humility, gentleness and patience.  Bear with each other and forgive whatever grievances you may have against one another. Forgive as the Lord forgave you. And over all these virtues put on love, which binds them all together in perfect unity;” or Galatians 5:22-23a (NIV),  “But the fruit of the Spirit is love, joy, peace, patience, kindness, goodness, faithfulness, gentleness and self-control.”
Wouldn’t students in pursuit of such goals, clothed with and bearing these traits as fruits be a joy to teach?  Wouldn’t you like to teach a whole classroom full of children overflowing with these qualities?  The problem, of course, is that these traits do not magically and mystically descend upon students when they walk through the doors of Lutheran school classrooms.  These wonderful traits remain elusive because the children who come into our classrooms are sinful human beings.  They do not flow naturally out of children’s sinful human hearts.  Instead, we are all too sadly aware that, “Out of the heart come evil thoughts, murder, adultery, sexual immorality, theft, false testimony, slander.” (Matthew 15:19 NIV)  

The lists above do offer godly character development goals for Lutheran schools.  The starting point for reaching them, however, is understanding that they are fruits of faith, not direct products of well-formulated behavioral objectives and cleverly devised instructional techniques.  The fruits of faith are the Holy Spirit’s product as He grows faith in the hearts of children through the Means of Grace.  Teachers teach God’s Word and the Holy Spirit produces the results, the fruits. The process is neither mechanistic nor simplistic.  Teachers teach some of Christ’s message by what they say; they teach more by what they do; but they teach most by what they are, i.e. how they live the faith that is within them.  The subjects and verbs above give clues to the source and process of character development: Man of God, pursue. . . God’s chosen people, holy and dearly loved, clothe yourselves . . . bear with each other . . . forgive . . . put on.”  But ultimately, the outcomes are the fruit of the Spirit.  As children experience the fruit of the Spirit in the lives of their teachers, in a sense the fruit bears fruit when the Holy Spirit blesses the ministry of teachers who are “Doers of the Word, not hearers only.” (James 1:22 KJV)

3. Introduce theme and visual aide gift: 3 legged stool.  You will have a miniature stool (handheld size) to give them.  We will ask our woodworker crew to make some stools and our craft ladies to paint them and mark them.  Each stool leg is marked as: Congregation, School, and Family.   

     The stool’s strength and stability comes from 3 equal, strong posts.  If one is broken, missing, or short, the stool is unstable and cannot support much, if any weight.  However, if the stool’s legs are strong and equal, it can support weight far in excess of its own weight and size.

4. Discussion about the 3 stool legs.  We are working to strengthen our stool legs.


a. School.  

Newton’s Law – for every action there is an equal and opposite action

Therefore:  the higher the level of appropriate material, time, effort, and preparation for teaching our children the more likely the positive outcome in ability to succeed at the high school level and set / attain goals beyond.

A Philosophy of Christian Schools
All who have been brought to faith in Jesus Christ are commissioned by Him to proclaim the Gospel – the Good News of the life, death, and resurrection of Jesus Christ.


Through the work of the Holy Spirit, this proclamation changes hearts and lives and brings victory and comfort to individuals who are declared totally and unconditionally righteous for Christ’s sake.  


As an important ministry of the congregation, the Christian school helps fulfill each of the congregation’s five functions:  education, worship, evangelism, fellowship, and service.

Education occurs daily in all subjects to prepare children to serve God and people throughout their lives.  Children’s faith in Christ is nurtured by the Holy Spirit through God’s Word.


Children are taught the demands of God’s Law and are comforted by the saving Gospel of Jesus Christ.  They receive encouragement and instruction to live in service to Christ and others.  To prepare for this service they are taught how to develop and use their abilities in further schooling and in adult life.  All subjects are taught by teachers who are academically prepared to teach from the Christian viewpoint.

Worship in a Christian school is not confined to the daily classroom devotion or to whole-school worship services, but occurs throughout the day.  Children are helped to grow in their prayer lives, learning to pray privately and corporately whenever needs, or opportunities arise.


Pastors have a major role in proclaiming the Gospel through the ministry of the Christian school Teachers provide a Christian model by leading worship in school, by faithfully attending congregational worship, and by participating in other aspects of congregational worship life.  Students lead and participate in worship in their classrooms.  They praise God through songs and hymns and liturgical forms common to us as Christians.

Evangelism  is always present for and through the children who attend the school.  Children learn to witness naturally and effetely as they observe their teachers’ witness.  Through their Christian lives, students bear testimony to each other and to their community.  Children of unchurched families hear the Good News of Jesus’ love and share it with their families and friends.

Fellowship is enjoyed by all members of the school community.  Students and staff accept one another as fellow members of the body of Christ.  They play together, support and encourage each other, and witness to one another.  Each person’s uniqueness is recognized, and individuals are helped to achieve their full potential.  Each knows that he or she is valued, accepted, respected apart of the school community.


The school community and its members are valued as an important part of the larger congregational community and of the body of Christ.  The law and the Gospel pervade relationships so that each person knows he or she is a redeemed sinner and beloved child of God.  Teachers and students work together to maintain a classroom atmosphere of love and joy.

Service becomes a natural part of school life.  Children are led to help others, not only in the school, but also in the community and the world.  Teachers encourage Christlike compassion and love for all people.  As opportunity permits, teachers and students volunteer to serve others together and separately.


Christian school serve families in various ways and help parents carry out their parental responsibilities in Christian education.
From Integrating the Faith (LCMS CPH, page 4)


b. Church.

Our church currently supports about 5/6 of our total school costs, through its Sunday offerings.  

Thoughts to ponder in considering school and service ----

MINISTRY SHAPES FAITH MORE THAN WORSHIP . . . If you want to influence a teenager's faith, have them serve meals to the homeless or do other hands-on service projects. "Involvement in community service is far more significant to the faith development of teens than involvement in worship," says Michael Sherr, one of the Baylor University researchers who conducted the study (Associated Baptist Press, February 8, 2007).
From Terry Dittmer’s Youth Ministry Newsletter:

Seems to me, one thing The Lutheran Church - Missouri Synod needs to do is find out where it's young people are.  It's quite possibly that we simply are an aging church and we don't have that many teens in our congregations any more.  This past summer, we checked confirmation statistics for the last 20 years and found that there were approximately 102,000 teen members eligible for the youth gathering this summer.  25,000 or nearly one-quarter of them found their way to Orlando.  By way of comparison, there were almost 5,000 at the first Gathering in 1980.  Obviously, the Gathering has been blessed.  However, it is also challenging to note that in 1980, confirmation statistics indicate that there were 190,000 teen members in LCMS churches.  In other words, over thirty years, our student population has dropped by nearly 50%.

What does this mean?  I suppose some might say we just give up youth ministry and content ourselves with working with our current (aging) membership.  But the spirit of the LCMS, going all the way back to C.F.W. Walther, has been to provide a vibrant youth ministry.  I love to quote Walther who once told his seminary students, "You cannot use your time to better advantage than by serving well the young people of the congregation."  There's a whole world of teenagers who need to know about Jesus and need to know that in Christ, they are chosen ones of God.  Seems to me that it's time we get serious about stepping up to the challenge of the 21st century and reaching out to teenagers and inviting them into our homes and churches.  We need to be dialoguing with them.  We need to be caring about them.  We need to be sharing the Gospel with them.  Youth ministry includes outreach.  Our LYF council members always want to know how they can reach out to their peers.  Our most popular Teen Leadership Course is "Teens Reaching Teens."  

Wouldn't it be amazing if, in three years, the student population was back to 190,000.  You know, "With God, nothing is impossible."  What do you think?


c. Family.



(1) Faith is taught here – the other legs strengthen it, but do not replace it.

Christian family life is taught on evenings and weekends in two earner parent homes.  Most of that family time is already scheduled with structured events.  If the child’s learning is only at school, and not enforced at home, it is more likely to be undone upon leaving the church school environment.  



(2) Bible class/Sunday School

If you told your child all you know about God, how long would it take?  If you told all you know about your favorite hobby, how long would it take, in comparison?  Parents can’t teach what they don’t know, or have forgotten.  Even if you learned it, the “use it or lose it” principle applies.  Parents need to study and restudy.  Adult Bible study, family devotions, and self-study will help you to teach your children, and to teach them the importance of continuing education in the Lord.  Don’t feel like you’re a teacher?  You need only ask for help.  James 1:5  If any of you lacks wisdom, he should ask God, who gives generously to all without finding fault, and it will be given to him.; Matthew 7:7  Ask and it will be given to you; seek and you will find; knock and the door will be opened to you..
Bring your child to church and Sunday School.  Parents have an accounting to God for their children.  References here:  Go and make disciples (of your children), baptizing them in the name of the Father, and of the Son, and of the Holy Spirit, and teaching them to obey everything I have command you.  Matthew 28:19-20  and “What good is it for a man to gain the whole world, yet lose or forfeit his (own child)?  Luke 9:25   

Not accustomed to doing this?  New habits take 3 weeks to establish.  This fall, during home visits, families were presented with a form for Spiritual Growth plan.  This is an excellent tool to reference weekly.  Ask for help and resources!  We are here to help you.



(3) Financial contributions

Costs of education are also family responsibility.  To provide a quality education, and to improve our program, we require adequate funding.  Health care insurance for faculty is on the rise.  Textbook curriculums are very expensive.  Many of our families contribute very little in church envelope contributions.  It costs about $4,400 per year per student at our grade school.  Most of this is provided by our congregation, but congregational contributions will not likely increase enough to improve our program and meet worker benefit increases.  Your stewardship dollars and matching Thrivent dollars are a vital part of the team funding effort.

5. Closing prayer

Heavenly Father, Your Word instructs me to walk in righteousness and in truth.  Make me your worthy servant, Lord.  Let my words be true, and let my actions lead others to You.  You have a plan for my life.  Let me discover it and live it.  And, let me help others seek Your will.  Today, I will seek the wisdom of Your perfect plan,  Father, knowing that when I trust in you, I am eternally blessed.  Amen
