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DIRECTOR SURVEY
This survey form is designed to gather opinions about and suggestions for the early childhood center from the early childhood director who serves the children, families, and staff members of the center. 

For questions 1 – 7, answer YES or NO and add comments, as needed.
1. I have adequate time for administration (YES / NO).

2. I am a member of the church’s ministry team and regularly attend meetings (YES / NO).

3. I am supported by the:
a. Pastor (YES / NO)

b. Congregation (YES / NO)

c. Governing Authority (YES / NO)

d. Staff (NO / NO)

4. I am encouraged to participate in continuing education. The congregation provides release time or comp time and financial support for continuing education. (YES / NO)

5. The pastor supports the early childhood program (YES / NO).
a. Specific examples and/or suggestions for improvement:

6. The congregation values the early childhood program (YES / NO).
a. Specific examples and/or suggestions for improvement:

7. The congregation views the early childhood program as an outreach opportunity (YES / NO).
a. Specific examples and/or suggestions for improvement:


8. Describe communication between you and:
a. The Governing Body


b. The Pastor


c. Your Supervisor (if applicable)


d. The Teaching and Support Staff


e. Please include suggestions for improvement, if needed.


9. Describe ways you encourage congregational involvement and support.  Add additional ideas for the future.


10. List ways you foster collegiality among staff and improve staff morale.


11. How often are you formally evaluated and by whom?


12. What improvements in your job evaluation process would you recommend?


13. What do like best about working at this early childhood center?


14. What should the school;
a. Continue doing?


b. Stop doing?


c. Start doing?



Additional Comments:



Thank you for sharing your time and thoughts!






